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Vision Statement 

The University of North Florida aspires to be a preeminent public institution of higher learning that will serve the North Florida region at a level of national quality. 
The institution of choice for a diverse and talented student body, UNF will provide distinctive programs in the arts and sciences and professional fields. UNF faculty 
will excel in teaching and scholarship, sharing with students their passion for discovery. Students, faculty, staff, alumni, and visitors will enjoy a campus noteworthy 
for its communal spirit, cultural richness, and environmental beauty. 
 

 
Mission Statement 

The University of North Florida fosters the intellectual and cultural growth and civic awareness of its students, preparing them to make significant contributions to 
their communities in the region and beyond. At UNF, students and faculty engage together and individually in the discovery and application of knowledge. UNF 
faculty and staff maintain an unreserved commitment to student success within a diverse, supportive campus culture. 



 
University of North Florida 

Board of Trustees 
Ad Hoc Committee 

January 14, 2010 
11:45 a.m. 

President’s Conference Room 
 

Agenda 
 
Item 1 Call to Order 
 
Trustee Korman will call the meeting to order. 

 
Item 2 Background for Creating the Committee 
 
Chair Taylor will provide background information for creating the committee. 

 
Item 3 Other State University System Board Meeting Structures 
 
Vice President Serwatka will share research from other State University System institutions. 

 
Item 4 Brainstorming 
 
Trustee Korman will facilitate brainstorming among committee members about different options and, if possible, we will try to reach 
consensus.

 
Item 5 Adjournment 
 
Trustee Korman will adjourn the meeting. 

  



 
1. How many full board meetings do you schedule during a year? 
UWF 4 
FAMU Our regular meetings are scheduled 5 times within an academic year (3 in the fall and 2 in the spring) and have 

a retreat in June.  The “meeting” occurs over 1.5 days.  The first day is committee meetings, a dinner with a 
presentation by a campus unit and the next morning the board meeting lasts from 1-2 hours.  We average a 90% 
participation rate among our board members; most times all are at the meetings.  When they are not physically 
present, they participate via telephone. 

UCF 6 
FIU Four (4) Full Board meetings are regularly scheduled each year.  Additional Full Board meetings may be 

scheduled if the need arises.  
New College 8 
UF 4 
FAU FAU’s BOT has adopted a monthly meeting schedule that provides for full board meetings in January, March, 

May, June, and November. The June BOT meeting is primarily conducted to approve the Annual Operating 
Budget and is typically held via conference call. The Board does not meet during the months of July and August 
(unless a critical item requiring board approval surfaces) and holds a two‐day annual retreat in September. A 
full day is scheduled in alternate months (February, April, October, and December), to hold individual meetings 
of our four standing committees: Academic & Student Affairs, Audit & Finance, Strategic Planning, and 
Personnel & Compensation. (A special meeting of the Audit & Finance Committee is sometimes held in June for 
budget discussions, if necessary.) We have found that this allows our board members (and Chair) the option to 
participate in any or all of the committee meetings, regardless of committee membership, without having to 
make multiple trips. 

2. Is each of these meetings face-to-face, or are some conference call meetings? 
UWF All face-to-face with conference calls as needed. 
FAMU The regular meetings are face-to-face.  We often have a few conference calls as dictated by the circumstances; 

but, these are limited and infrequent. 
UCF All face-to-face. 
FIU The four (4) regularly scheduled Full Board meetings are held in-person.  If additional Full Board meetings are 

scheduled, some of these may be held via conference call. 
New College Two are teleconferences. 
UF Face-to-face and conference calls as necessary. 
  



FAU Board meetings are conducted in person with the exception of the full board meeting in June. This meeting is 
held to approve the annual operating budget and is usually conducted via conference call (per my earlier 
response). We rotate the location of our full board meetings when possible in order to provide the board with an 
opportunity to visit each of FAU’s seven campuses/sites. Trustees may participate via conference call if 
necessary. 

3. Are these all business meetings, or do some take the form of retreats/workshops 
UWF Business meetings. We also schedule one strategic planning workshop in the summer. We invite all of our 

boards to participate. BOT, FDN, Alumni, Faculty Senate, Staff Senate, and our Historic Preservation Board 
(unique to UWF). Sometimes we plan a legislative trip during session, as needed. 

FAMU These are all business meetings.  We operate pursuant to the committee structure so nothing comes to the board 
that has not been brought through the committee structure.  Often the committee meeting may become a 
workshop on a big topic such as the budget, capital campaign, etc. as requested by the board or upon the 
recommendation of the staff.  Annual retreats are to discuss big issues that will come before the board in the 
coming year (Last year is focused on the strategic planning process and plan) and is designed to conduct the 
board assessment or the presidential assessment.  At the end, common goals and expectations are established 
and agreed upon between the board and the president. To enliven the meetings we try to have the lunches in 
new facilities, in the cafeteria with the students, or have the dinner with an exciting project director or Dean. 

UCF All are business meeting.  
FIU Of the four (4) regularly scheduled Full Board meetings for the year, one (1) will take the form of a retreat. 
New College All are business meetings.  
UF Four are business meetings with 1 additional meeting as a retreat. 
FAU The Board holds a separate, two‐day annual retreat in September. With regard to workshops, our Board has 

adopted a consent agenda format for full board meetings which usually results in a short action portion of the 
meeting and allows us the opportunity to schedule a workshop (when deemed appropriate) or informational 
presentation (referred to as “MyFAU” presentations) to fill the remainder of the meeting time. 

4. If you have retreats/workshops, how many do you have in a given year? 
UWF One, and we also take BOT members to the AGB conference. 
FAMU Annual retreats are to discuss big issues that will come before the board in the coming year (Last year is focused 

on the strategic planning process and plan) and is designed to conduct the board assessment or the presidential 
assessment.  At the end, common goals and expectations are established and agreed upon between the board 
and the president. 

UCF 1 per year. 
  



FIU We also have only one (1) Trustee retreat scheduled for the year.  In past years, the Board has held workshops 
and retreats.  Workshops have been held, for the most part, on a yearly basis to discuss specific topics and 
issues, such as the University budget.  While retreats have also been held, these have not followed a yearly 
pattern but rather have been scheduled on an as-needed basis. 

New College 0 
UF 1 
FAU (See previous reply.) 
5. Are your committee meetings scheduled at the same time, occurring the same day or the day before your business meetings? 
UWF Yes, committees run in the morning and full BOT after lunch. 
FAMU The day before. 
UCF We have eight committees.  All meet a minimum of 6 times a year.  Two routinely meet on the morning of the 

full-board meetings.  The others meet between board meetings. 
FIU This year, we will deviate from past practice, which consisted of the 2-day meeting schedule (Committees met 

on the first day; Full Board met on the second day).  We will be implementing a new calendar, which will 
consist of one (1) full day of Committee meetings, followed by the Full Board meeting two (2) weeks later.  It is 
the general sentiment of our Board members that this new schedule will offer necessary time between meetings 
to process and digest information, also allowing for any resulting revisions, when necessary. 

New College Most committee meetings are held prior to the BOT meeting, earlier on the same day.  One Committee is 
composed of local trustees and that one (Student Affairs) meets on another day the week before the BOT 
meeting.  

UF Two-day board meetings. The first day we have concurrent committee meetings with the full board meeting on 
the second day. 

FAU Our committee meetings occur on the same day in succession (and in rotating order) alternating on a monthly 
basis with full board meetings. Agenda items are vetted through the respective committee and, if recommended 
for full board approval (consent agenda format), those items are approved at the full board meeting that takes 
place the following month. Meetings (for committee days as well as the full board) are usually scheduled for the 
second or third Wednesday of the month. 

6. Are your board packets electronically sent to your board members before the meeting: 
UWF Yes, posted on our website. 
FAMU We send hard copies of the board packets at least two weekends in advance (roughly 10-14 days) of the meeting.  

Some documents are sent electronically if they are large documents. 
UCF Yes 
FIU NO, all of our board packets are sent in hard copy to the Board members.  



New College Yes 
UF Yes 
FAU Board packets are prepared for each of the committee meetings, collated into one master document, and sent in 

printed form (with detailed background materials) as a complete packet to all BOT members, regardless of 
committee membership, in preparation for the day of committee meetings. The complete packet is also sent to 
board members electronically and posted to the BOT website. Since the full board meeting is held the following 
month and addresses the items that were discussed during the committee meetings, printed copies are not 
distributed for the full board meetings. The materials are, however, reposted to the website and distributed 
electronically to board members. These materials include any presentation or workshop items that have been 
added to the full board meeting agenda since the committee meetings. 

7. Do you give board members hard copies of the board packet at the meeting or display most materials electronically during 
the meeting? 
UWF No hard copies, all electronic. 
FAMU Most members are great about bringing their board materials with them.  Powerpoint presentations by the VPs 

and the President are distributed at the meeting.  We try not to distribute a lot of new paper at the board 
meeting. 

UCF We provide packets to those who didn’t bring their computer or didn’t bring their materials.  This happens 
rarely. 

FIU Our board packets are sent to the Trustees in hard copy at least seven (7) days prior to the Full Board meeting.   
Trustees that did not bring their packets with them to the meeting(s) are provided with duplicates.  The 
materials contained in our board packets are NOT displayed at the meetings.  We encourage all those with an 
interest to view/print the meeting agendas, which are made available online one (1) week prior to the meetings. 

New College We send them hard copies of the board packet in addition to the electronic mailing. Two BOT members do not 
have e-mail. The material is not displayed electronically at the BOT meetings. 

UF We do not give board members hard copies. We provide electronic copies and laptops for each board member at 
the meeting. 

FAU We have limited quantities of packets/handouts available at the meeting; however, all of our materials are 
displayed electronically (on a projector screen as well as at individual stations). 

8. If you use electronic display, is it projected for the board members or do they each have laptops at the meeting? 
UWF Both, each BOT member has a laptop in front of them and we have screens for the audience. I control what is 

shown on all the screens and laptops. 
  



FAMU It is displayed on monitors in front of them and on a big screen for the audience.  Several members use laptops 
at the meeting but not for that purpose.  Since we do live stream our meetings, if they are absent they could tap 
into our homepage and watch the meetings via webcast. 

UCF Do not use electronic display. 
FIU We do incorporate projected images at the meetings but these are typically in the form of PowerPoint and/or 

video.  Drop-down screens and table-top monitors are acquired for the meetings so that each Trustee and 
audience member may have a clear view of what is being presented.  Presentations are made available after the 
meetings for anyone who requests a copy.  Trustees do NOT bring laptops to the meetings. 

New College N/A 
UF We provide laptops to each board member at each meeting. 
FAU Materials are projected onto a screen for audience access; however, a video splitter allows us to display the 

information on individual video monitors set up for the trustees. A master laptop, also connected to the splitter 
and operated by staff, splits the video stream generated by the laptop, and distributes it to each monitor 
(everyone is looking at the same information at the same time). 

9. Are there particular features/activities that reoccur at meetings which resonate most strongly with your board; e.g., a student 
or faculty presentation, open ended planning discussions? 
UWF We recognize a faculty, staff, and student at every meeting. We have presentations on strategic issues and have 

an open agenda item for them to discuss strategic issues or ask us to present a topic at the next meeting. 
FAMU The various committees have their own style so I think collectively, the board enjoys that each group is not the 

same.  By example, the Trustee-Student Relations committee is where the SGA President makes his/her report.  
Sometimes they bring in student groups to speak.  Moreover, the VP for Student Affairs uses most of his time 
featuring one of the offices within his area to discuss how they are working with students.  Last meeting it was 
the Student Recreations Center; we have also heard about the name change for the Disabilities Center and why 
they use the acronym CEDaR and have broaden their service population to further the goals of the University.  
The DSO Committee has each of its units (Boosters, Alumni, and Foundation) to make presentations at least one 
a year so those vary and this committee doesn’t meet at each regularly scheduled meeting. The Facilities 
Committee has met on the construction sites and within new Facilities to bring excitement to their meeting. 

UCF They like to hear from students. 
FIU We have recently asked students, faculty, student-athletes and coaches to present at the Meetings (Committees 

and Full Board).  This recent addition to our meetings has been very well received by our Trustees and 
therefore, is incorporated to this year’s schedule.   

New College Student and faculty presentations resonate strongly. 
  



UF We send out meeting materials on a private web link 10 to 14 days beforehand. The meeting materials are 
comprised of an executive book on top of an appendix. The executive book contains the agenda with additional 
pages listing an overview of each agenda item. The appendix contains specific details about the agenda item as 
it was presented to the committee. Board members requested the executive book. 
 
We choose a college or area of campus to build a theme around for each meeting. We start each meeting with a 
lunch which includes students from that college. Then we have concurrent committee meetings. A 
reception/dinner follows that and is held in the themed area. The dean speaks at the reception about the college. 
The next day, board members will have breakfast with faculty members – no vice presidents are present. 
Following the breakfast, a strategic discussion is led by the president. The consent agenda and any additional 
discussion follows this discussion. 

FAU Since the Board has adopted the consent agenda format, we now present a “MyFAU” item at each full board 
meeting. The “MyFAU” segment highlights a different college, unit, initiative, or university service/activity and 
allows the Trustees to have an in‐depth and better understanding of that unit/initiative. It has been well 
received. 

10. Are there any other helpful hints you could offer as we consider revamping our meetings? 
UWF None 
FAMU None 
UCF None 
FIU In order to obtain feedback from our Board members regarding some of the very same afore-mentioned issues, 

our Board Chair asked that we formulate a survey and distribute to the Trustees.  The survey was provided to 
the Trustees at a Full Board meeting with self-addressed/stamped envelopes.  We received a majority of the 
completed surveys back, which proved very helpful.  Additionally, our Board Chair convened a meeting of the 
Committee/Workgroup Chairs in order to discuss some of these very same issues in a manner in which was 
compliant with Florida Sunshine.   

New College None 
UF None 
FAU I would be most pleased to host any of you who might find it convenient to attend one of our Board meetings – 

committee or full board – and I would love to have the opportunity to attend one of yours. Our BOT website 
(and meeting schedule) can be found at: http://wise.fau.edu/bot. Just let me know if/when you would like to 
visit. 

 



Section 6. Selection of Officers and Terms of Office 
  
The Chair and Vice-Chair shall be selected by the Board of Trustees at its first regular meeting after January 7, 2006 and shall serve for a 2-year term to begin 
immediately upon selection. Bi-annually thereafter, the Board of Trustees shall select the Chair and Vice Chair. The Chair and Vice-Chair shall be eligible for 
reselection for one additional consecutive term. Vacancies may be filled at any time by a majority vote of the members of the Board, but election or reelection shall 
normally take place at the Board’s January meeting.  
 
The University President shall at all times serve as Corporate Secretary of the Board of Trustees.  

Section 7. Board Committees 
A. Finance and Audit Committee  
 
The Finance and Audit Committee shall review and recommend for consideration by the Board policies related to the financial, audit and risk management 
functions of the University. The Chair of the Board shall appoint up to seven members to the Finance and Audit Committee and designate one to serve as the 
Committee Chair and one as the Vice Chair. These appointments will be made no later than one month after the January meeting.  
 
To the best of her or his ability, the Board Chair will ensure that the Chair of the Finance and Audit Committee has applicable financial knowledge and that the 
membership of the committee includes the most fiscally knowledgeable trustees.  
 
B. Educational Policy Committee  
 
The Educational Policy Committee shall review and recommend for consideration by the Board policies related to the educational and student functions of the 
University. The Chair of the Board shall appoint up to seven members to the Educational Policy Committee and designate one to serve as the Committee Chair 
and one as the Vice Chair. These appointments will be made no later than one month after the annual meeting.  
 
C. Ad Hoc Committees  
 
The Chair of the Board may establish additional ad hoc committees, composed of a minimum of three members, as deemed necessary for the orderly conduct of 
the business of the Board.  
 
Section 8. Board Committee Functions  
 
A. Authority 
  
Committee action is reported as a recommendation for consideration and action by the Board. If the Board, however, authorizes a committee to act on a matter 
referred to it, the Chair of the committee shall report the action taken to the Board at its next scheduled meeting.  
 
B. Meetings  
 
Any committee of the Board may meet upon call of its Chair to carry out its duties and responsibilities. Meetings shall be noticed under the procedures established 
for the University Board of Trustees.  



ARTICLE II  
MEETINGS 

Section 1. Regular Meetings 
  
The Board of Trustees will meet no fewer than four times per fiscal year, at a time and place designated by the Chair. Meetings of the Board are open to the public 
and all official acts will be taken at public meetings. The schedule of meetings is available on the University of North Florida Board of Trustees website.  

Section 2. Special Meetings 
  
Special meetings of the Board, including hearings and workshops, may be called by the Chair, at a time and place designated by the Chair. No matter may be 
considered at any special meeting that was not included in the call of that meeting except by a vote of nine Trustees.  

Section 3. Emergency Meetings 
  
An emergency meeting of the Board may be called by the Chair of the Board upon no less than twenty-four (24) hours whenever, in the opinion of the Chair, an 
issue requires immediate Board action. Whenever such emergency meeting is called, the Chair will notify the Corporate Secretary. The Corporate Secretary will 
immediately serve either verbal or written notice upon each member of the Board, stating the date, hour and place of the meeting and the purpose for which the 
meeting has been called. No other business will be transacted at the meeting unless additional emergency matters are agreed to by a majority of those Board 
members in attendance. The minutes of each emergency meeting will show the manner and method by which notice of such emergency meeting was given to 
each member of the Board.  

Section 4. Notice of Meetings 
  
Notice of regular meetings, committee meetings, and special meetings of the Board will be given not less than seven days before the event, and will include a 
statement of the general subject matter to be considered. Whenever an emergency meeting is scheduled, the Corporate Secretary will post a notice of the time, 
date, place, and purpose of the meeting at the University of North Florida Library and on the Board of Trustees web site.  

Section 5. Meetings by Means of Telephone Conference Calls and other Communications Media Technology 
  
The Board may use telephone conference calls and other communications media technology to conduct Board business in the same manner as if the proceeding 
were held in person.  
 
The notice of any meeting which is to be conducted by means of communication media technology will state where and how members of the public may gain 
access to the meeting   

Section 6. Quorum 
  
A quorum for the conduct of business by the full Board shall consist of seven Trustees. A quorum for all standing committees shall consist of three members of the 
committee. A quorum for all ad hoc committees shall consist of a majority of the voting members of the committee  

Section 7. Voting 
  

http://www.unf.edu/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=15032396090�
http://www.unf.edu/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=15032396363�


The decision of the majority of the Trustees in attendance and voting on an issue shall prevail. A Trustee may abstain from voting only under those circumstances 
prescribed by law. Voting by proxy or by mail shall not be permitted.  

Section 8. Parliamentary Rules 
  
Roberts Rules of Order, newly revised, will be followed in conducting the meetings of the Board, unless otherwise provided by the Board.  

Section 9. Agenda 
  
The agenda for every meeting of the Board shall be prepared by the University President or his/her staff. Minutes from the prior board meeting and unanimously 
approved action items from committee meetings will be placed on the agenda as consent agenda items. Prior to the full board meeting, the Board Chair or either 
committee chair may choose to have any specific item from a committee meeting placed on the discussion section of the agenda. Likewise, at the time of the 
meeting any trustee may request that a specific item be moved to the discussion section of the agenda. Requests for inclusion of other items on the agenda of a 
meeting shall be put in writing and filed, together with any supporting documents, with the University President sufficiently far in advance of the meeting to permit a 
determination to be made by the University President, in consultation with the Chair, with respect to the propriety and practicability of including that item on the 
agenda for the meeting. The University President will assemble the items received, with sufficient time to prepare the agenda in advance of each meeting and 
provide a copy of the agenda to each member of the Board at least five (5) days prior to the meeting. If additional items or supporting documentation become 
available, a supplemental agenda may be provided at least two (2) days prior to the meeting.  
 
When needed, additional items maybe placed on the agenda at the time of a meeting at the discretion of the chair.  

Section 10. Minutes 
  
Minutes of the meetings of the Board of Trustees shall be kept by the Corporate Secretary, who shall cause them to be printed and preserved and who shall 
transmit copies to the members of the Board of Trustees and to other places as deemed appropriate. All lengthy reports shall be referred to in the minutes and 
shall be kept on file as part of the University records, but such reports need not be incorporated in the minutes except when so ordered by the Board of Trustees.  

ARTICLE III  
APPEARANCES BEFORE THE BOARD 
  
The Board shall allow for a public comment period during each Board and committee meeting. The public comment period shall be limited to individuals who desire 
to appear before the Board to address an agenda item currently before the Board. The public comment period shall be limited to a total of fifteen minutes. 
Comments by individuals who wish to address the Board concerning an agenda item shall be limited to three minutes. Those requesting to speak shall be called 
upon on a first come first serve basis. A public comment period shall not be provided for when the Board meets by telephone conference call. The Chair is 
authorized to implement other reasonable procedures for the smooth and effective operation of the public comment period.  
 
The Chair may further recognize any individual to address the Board during the discussion of a particular agenda item.  
 
In order to proceed with the essential business of the Board in an orderly manner, any individual who attempts to disrupt a Board meeting will be subject to 
appropriate action pursuant to law.  



ARTICLE IV  
AMENDMENT OR SUSPENSION OF BYLAWS 
  
These bylaws may be altered, amended or repealed by a vote of seven Trustees in attendance and voting at any regular or special meeting, when notice of the 
proposed amendment or repeal is provided in the meeting notice.  
 
Any provision of these Bylaws may be suspended at any time in connection with the consideration of a matter before the Board by an affirmative vote of not less 
than nine members of the Board. 
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